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INTRODUCTION  
As part of its process for reviewing school sites for potential declaration as surplus, and for 
subsequent disposition and sale, Toronto District School Board (TDSB) staff are required by their 
Board of Trustees to consult the community and report on potential alternatives that will still meet 
the Board’s capital needs. 

TDSB staff retained Public Interest Strategy & Communications (Public Interest) to facilitate 
community meetings for school board properties that are being reviewed for potential disposition by 
the TDSB. A series of reports on the results of the consultations – one for each property – will be 
provided to the Board for consideration along with the staff report and recommendations. 

This report summarizes the community consultation for Baycrest Property, located at 145 Baycrest 
Avenue.  

SUMMARY OF KEY FINDINGS 

NO STRONG OPPOSITION EXPRESSED 

Participants were asked questions to help identify issues. In general, strong opposition was not 
expressed, and in fact, some participants expressed strong support for the idea of keeping the 
Baycrest PS site as a school, through a sale to another school board, as proposed by staff. 

THE PROPERTY SHOULD BE MAINTAINED AS A SCHOOL 

Participants expressed some concern about the possibility of the property being sold on the open 
market and the potential for large-scale commercial or residential development. 

UNCERTAINTY ABOUT THE TDSB REQUIRING THE PROPERTY FOR ITS OWN FUTURE USE 

Concern was expressed by some that with the anticipated growth in the neighbourhood, the TDSB 
may require the property as a future school, regardless of the proposal to move students into the Sir 
Sandford Fleming building. Some participants expressed concern about competition between school 
boards for students, preferring to keep them within the TDSB rather than being drawn to another 
board.                                        

DO NOT SELL THE PROPERTY IF IT IS NOT PURCHASED BY THE TCDSB 

If the property is not sold to another board for use as a school, it should not be sold, but kept by the 
TDSB and renovated. It was also suggested that the property could be leased, rather than sold, as a 
way to keep it in public control. 

THE SITE COULD BE USED AS A COMMUNITY CENTRE 

When asked if there were alternative uses for the site that participants would prefer, some suggested 
it could be used as a community centre. 

THE SIR SANDFORD FLEMING SITE IS TOO BIG TO RELOCATE BAYCREST PS THERE 

Addressing the site capacities and projected enrolment as provided in the presentation, some 



 

participants felt that the Sir Sandford Fleming site is in fact too large for relocating the Baycrest PS 
there. 

CONSIDER THE NEEDS OF STUDENTS 

Some participants cautioned the TDSB to consider the needs of students in regard to further travel 
to and from school, as well as the disruption of moving from one school to another. 

A full transcription of the breakout discussion notes is provided below. 

PUBLIC CONSULTATION PROCESS  

TDSB staff worked with Public Interest to develop and implement a consultation strategy to ensure 
maximum participation from the community, with particular attention paid to reducing barriers to 
participation and ensuring a wide range of perspectives were brought forward and documented.  

In preparation for the community consultation, TDSB staff met with Ward 8 Trustee Jennifer Arp 
in advance. 

A public consultation meeting was planned for Thursday March 23, 2017 from 6:30 p.m. – 8:30 p.m. 
at John Polanyi CI to present the proposal and rationale to the local community, share information 
about the process and gather feedback. Residents who live within 500 meters of the Baycrest Public 
School property were invited to attend.  

On March 3, 2017, the public consultation meeting notices were mailed out to a total of 4,852 
residential properties located within 500 meters of the property. In addition, the following outreach 
methods were employed 

 Distribution to parents of students at Baycrest Public School 

 TDSB web school profile page 

 TDSB web main page 

Following the public meeting, the PowerPoint presentation was posted on the TDSB website, 
including instructions for further input opportunities, such as presenting to the appropriate Board 
committee.  

At the public consultation meeting, community members were asked to sign in, and to indicate if 
they were interested in receiving a copy of the final report to the TDSB Board by mail or by email. A 
handout sheet was provided to participants outlining the process to address the Board of Trustees if 
they had additional feedback to provide. 

Interpreters in Spanish, Portuguese and Tagalog were provided by the TDSB to ensure community 
members could fully participate in the meeting.  

Meeting feedback forms were made available during and after the meeting, and the facilitator 
encouraged all attendees to fill out the feedback form.   

Public Interest staff provided a PowerPoint presentation session on the purpose of the meeting, why 
the site is being considered for sale, roles in the process, process and timelines and site information. 



 

Questions for clarification were invited following the presentation. Public Interest staff, TDSB staff 
and Trustee Jennifer Arp were available to address any questions, comments and concerns raised by 
the community.   

The public consultation meeting format and facilitation were specifically designed to document the 
input and feedback of all those who attended. Small breakout group discussions allowed Public 
Interest to capture comments from every participant. The attendees were seated around tables in 
groups of up to eight people, with one person acting as a note taker.  

The breakout groups were asked to discuss three questions: 

 What should the TDSB take into consideration in its decision-making on whether to sell the 
site? (The decision has not yet been made). 

 What would be the impact of the relocations recommended by staff? 

 Are there any alternatives to selling the site that you would prefer? 

Roving facilitators supported the table discussions to ensure participants understood the questions 
that were asked, and that views were respectfully shared and accurately recorded on papers that were 
provided at each table. Each attendee at the table had an opportunity to respond to each question, 
and had their response recorded by the note taker. If groups required help with note taking, Public 
Interest facilitators assisted. The results of the table discussions were then shared with the larger 
group, with one person in each group reporting back.   

SUMMARY OF CONSULTATION WITH LOCAL TRUSTEE 

On February 1, 2017, the local Superintendent of Education, the Principal of Baycrest Public 
School, and TDSB planning staff met with the Trustee for Ward 8, Jennifer Arp, about the 
proposed relocation of Baycrest Public School into the Sir Sandford Fleming building and the 
potential disposition of the Baycrest Public School site. This meeting provided Trustee Arp with an 
opportunity to receive information about the plan, ask questions, provide feedback, and advise on 
the public consultation process. Below is a summary of the discussion with Trustee Arp. 

CO-LOCATION IN THE SIR SANDFORD FLEMING BUILDING WITH THE TCDSB 

In planning the relocation of the Baycrest Public School students into the Sir Sandford Fleming 
building while the TCDSB continues to lease space in the building, it is important to ensure that the 
TDSB programs and the TCDSB programs are compatible. The TCDSB currently uses the Sir 
Sandford Fleming building to accommodate students in Grades 5 to 8 from St Margaret Catholic 
School and students in Grade 9 from Dante Alighieri Academy. The Baycrest Public School 
students (Junior Kindergarten to Grade 5) are significantly younger than the TCDSB’s secondary-
aged students in the building. The Dante Alighieri Academy students should be relocated out of the 
building before the Baycrest Public School students are moved in. 

The Baycrest Child Care Centre should also be accommodated in the Sir Sandford Fleming building 
in an appropriate location on the first floor. 

SPACE IMPROVEMENTS IN THE SIR SANDFORD FLEMING BUILDING 



 

Space improvements will be required in the Sir Sandford Fleming building to make it suitable for 
elementary students and the child care centre. The move-in time for Baycrest Public School and the 
child care centre should be scheduled to allow sufficient time to complete the space improvements. 
If the TDSB reclaims space in the Sir Sandford Fleming building for July 2018, then January 2019 
would be an acceptable move-in date. 

SALE OF THE BAYCREST PUBLIC SCHOOL SITE 

Trustee Arp is supportive of the sale of the Baycrest Public School site to the TCDSB to address its 
elementary accommodation pressures in the area. 

CONSULTATION 

There are several distinct stakeholder groups that need to be communicated with at approximately 
the same time. Separate meetings should be held with the staff of Baycrest Public School, the 
operator of the Baycrest Child Care Centre, the parents of Baycrest Public School, and the residents 
who live in the vicinity of Baycrest Public School. 

PUBLIC CONSULTATION BREAKOUT GROUP NOTES 

Prior to the public consultation meeting, TDSB staff held separate consultation meetings with the 
staff of Baycrest Public School on February 16, 2017, the operator of the Baycrest Child Care Centre 
on February 21, 2017, and the parents of Baycrest Public School on March 6, 2017. All were 
generally supportive of the proposed relocation of Baycrest Public School and Baycrest Child Care 
Centre to the Sir Sandford Fleming building. 

A total of twenty-five community members signed in at the public consultation meeting on March 
23, 2017, including Trustee Jennifer Arp.  Additionally, there were several members of the public 
who attended but did not sign in, as it was not mandatory. There were a total of four tables in small 
group discussions, with no more than eight people per group.  

Volunteer note-takers at each table took notes for inclusion in this report. The following is a 
summary of the responses that were discussed in each of the tables.   

The responses from the breakout groups are consolidated and arranged by question. Where an issue 
was identified in more than one group during the breakout discussion, the number of groups that 
raised it is indicated by an “X” for each additional group. 

The notes that follow are a direct uncorrected transcription of the notes taken by note-takers at 
group discussion at breakout tables. 

 

QUESTION #1   

What should the TDSB take into consideration in their decision-making on whether to sell 
the site? (The decision has not yet been made). 

Community Concerns 

 impact on local traffic 



 

 Would it affect access to Yorkdale Park/Subway? 

Developments in the Community 

 Consider the other side of Bathurst would have a long distance to travel. (East of Bathurst 
or too close to Dufferin) will have to travel too far, even with proposed transportation. 

Changing demographics 

 Uncertainty on who might purchase the property (commercial or high density housing ie: 
condominiums, could be detrimental to the neighborhood) X 

 If there is such rapid growth - what if you need the property as well? X 

Financial Considerations 

 Impact on property prices of the existing local homes 

 If it will cost $5 million just to bring up to code- will other schools/public institutions even 
want to buy? (See point about what if it becomes commercial or high-rise?) 

School/Education 

 considering the students 

 competition and student retention with having 2 schools in such close proximity 

 the maximum projected capacity of Baycrest population only meets 50% of the pupil 
capacity of Sir Sandford Fleming 

 Sir Sandford Fleming is too big for Baycrest 

General Comments 

 [No general comments] 

QUESTION #2   

What would be the impact of the relocations recommended by staff? 

Public and Catholic School Relationship 

 A new Catholic school might leech students from the public school 

 Uncertainty in the duration in the Catholic school and public school sharing the same 
building 

 How would TDSB ensure their non-secular mandate while sharing with a Catholic board 

Impact on Students (Kindergarten and JK) 

 Uncertainty if renovations will meet the needs of elementary and daycare 

 For Sir Sandford, change may be good or bad for many reasons, but this change may impact 



 

the students (new building, new teachers) - emotional, routine, habits (even travel and wake-
up times to get to new building.) 

 For Sir Sandford, further travel for St. Margaret students to travel, maybe farther for TDSB 
students to travel 

 For Sir Sandford, what if they cannot fill the school - who might our children have to share 
it with? To whom may it be sub-leased? How would this be negotiated? 

 Poor timing. Construction is disruptive to Catholic school board kids and mid-year move is 
disruptive to Baycrest students 

 Must have a timeline to implement expansion Grades 6-8. It is not fair for kids to go 
through 2-3 years of transition and not be able to stay at the school through to Grade 8. It 
would help with student retention and we have the capacity in new school to accommodate 
the numbers. 

 Kindergartens must have an appropriate safe green space to play. Far from traffic/pollution 
etc. 

Community Dynamics 

 For Baycrest, who is moving into Baycrest school and what will this mean for our 
community (feel, safety, traffic, etc.)? 

 For Baycrest, what if they turn around and sell it to someone else with a bad impact on 
neighborhood? 

 changing neighborhood dynamics possibly by new owner of Baycrest PS 

Financial Implications 

 any bus cost/changes 

 impact on property prices of homes 

General Comments 

 Recommend to renovate Sir Sandford Fleming location to accommodate Grades 6-8 
immediately (1 renovation - not 2) 

 Impact on local traffic 

 The new childcare facility should be relocated with the school at or greater capacity 

 Concerns around non-public agencies purchasing the site 

 Concerns around long-term needs of the public. i.e. population increase -- need to anticipate 
that 

QUESTION #3   

Are there any alternatives to selling the site that you would prefer? 



 

Programs and Services 

 community centre X 

 park 

 non-emergency medical facility 

 consider PSI school 

Revenue Sources 

 Lease the building in the event we need that back, plus we can control who we lease it to and 
the impact on our neighbourhood 

General Comments 

 If the sale doesn't go through, keep students there and put money in to repair, update, and 
maybe add another floor. XX 

 Sell Sir Sandford Fleming to Catholic Board 

 Would like to see a non-emergency medical facility like a senior’s home since there are a lot 
of seniors in the area. 

CONCLUSION 

The purpose of the consultation meeting with Trustee Arp and the public consultation meeting was 
to seek their feedback and determine if there were any desired alternatives to selling the site. The 
engagement process was designed to reduce barriers to participation and gain input from the local 
community. 

The community meeting provided a forum for robust discussion of the neighbourhood issues 
related to the potential disposition and sale of the Baycrest property. While participants expressed 
some concern about the viability of the proposed sale to the TCDSB, and the possible outcome if 
that sale is not made, no strong objections to the current proposal were expressed. 

 

 

 

 

 

 

 

 

 

 

 

 

 




